


EA CATERING
A NEW CHAPTER

2023 - 2024



25 MILLION MEALS PER YEAR

4300 STAFF

1045 schools
OUR ESTATE

Out of a total school estate of 1,112 

140,000 MEALS PER DAY



JULY 2022
WE WERE 
LOOKING 
AHEAD...

T H I S  T I M E  L A S T  Y E A R . . .



...TO LOTS 

LISTENING
LEARNING &
PLANNING

OF



JUST 
WHO
DID WE
LISTEN 
TO ?

PRINCIPALS PARENTS

230 2,470

STAFF PUPILS

270 1200



BRANDING

• CORPORATE
• PRIMARY
• POST PRIMARY

MENUS 

• PRIMARY
• POST PRIMARY

NEW 
FOR
SEPTEMBER

2023



• 10 new recipes for all 
post primary schools

• 8 new recipes for all 
primary schools

FOOD DEVELOPMENT
NEW MENUS - SEPT 23

Led by the Food Development Manager this 
'front line' group of catering staff helped 
designed new dishes and new menus for the 
school year on September 23 

MENU MASTERS 
WORKING GROUP

NEW 
RECIPES



PRIMARY SCHOOL

POST PRIMARY SCHOOL

• 8 'Signature Dishes'
• Promotion on social media over 

summer

Read More

• 10 'Flavours of the World' 
dishes 

• Promotion on social media over 
summer



THREE LOCALITIES

SIX MENUS IN 
TOTAL

TWO MENUS PER 
LOCALITY 

REGIONAL CHOICE 

CHOICE AND NO CHOICE

NEW MENUS WORKING IN PRACTICE - PRIMARY SCHOOL

ALL 6 MENUS WILL SERVE 
THE 8 SIGNATURE DISHES

8 SIGNATURE DISHES ALLOWS CONSISTENT 
MARKETING OF NEW RECIPES AND NEW MENUS



ALL 136 PP SCHOOLS WILL 
SERVE THE SAME FLAVOUR OF 
THE WORLD DISH ON THE 
SAME DAY

GRAB AND GO AND
OTHER MAIN COURSES 
ARE DECIDED BY 
INDIVIDUAL KITCHENS 

ALLOWS FOR CONSISTENT 
MARKETING ACROSS NI

FLEXIBILITY WITH 
CONSISTENCY 

NEW MENUS WORKING IN PRACTICE - POST PRIMARY



GRAB & GO
POST PRIMARY

• SOUPS
• SALAD BOXES
• PANNINIS
• BAGUETTES
• SANDWICHES

GIVING PUPILS 
WHAT THEY WANT



CONTINUAL 
LEARNING

• WE HAVE PLANNED SURVEYS TO 
ASSESS NEW MENUS 
⚬ PRINCIPALS
⚬ PUPILS
⚬ STAFF



• CORPORATE
• PRIMARY SCHOOLS
• POST PRIMARY SCHOOLS

MARKETING
NEW BRANDING 

• Draft concepts brought to stakeholders
• Feedback analysed
• Final draft concepts chosen
• Concepts refined

ENGAGEMENT AND 
REFINEMENT

THREE NEW 
BRANDS



CORPORATE 
BRAND
CONVEYS OUR MESSAGE

LINKS BRAND TO SERVICE

FITS IN WITH GENERAL EA 
CORPORATE BRANDING POLICY 



POST PRIMARY

BRAND
CATERS TO A MARTURING 
MARKET

LINKS BRAND TO SERVICE

FITS IN WITH GENERAL EA 
CORPORATE BRANDING POLICY 







Presentations are tools that can be used as 
lectures, speeches, reports, and more. 

PRIMARY SCHOOL

BRAND
FUN AND 
INTERACTIVE

LINKS BRAND TO 
SERVICE

FITS IN WITH 
GENERAL EA 
CORPORATE 
BRANDING POLICY

CHARACTER DRIVEN 
TO SPEAK TO  
PRIMARY SCHOOL 
PUPILS 

THE EVOLUTION



INITIAL
CONCEPT











ea catering

BRAND
FINAL









PROMOTION
SUMMER 23
SOCIAL
MEDIA

MEDIA
NEWSPAPERS
RADIO
TV

RECIPES - VIDEOS & RECIPE CARDS 
MENU REVEALS 
STAFF INTERVIEWS

SCHOOL
COMMUNITY

NEWSLETTERS
ONLINE HUB
DIGITAL FIRST CONTENT



A RECAP
WE LISTENED
WE LEARNED
WE PLANNED 

AND NOW WE ARE 
READY TO 
IMPLEMENT



SO, AT THE 
MINUTE 
WE ARE
FEELING
A LITTLE...



BUT ALSO

FEELING
VERY…



THANK
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