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Values-based Organisations
At the heart of building a positive culture



Part 1

What is a Values-Based 
Organisation?

What is the process for 
implementing VbE?



 Authentic modelling by adults of positive values
 Developing an ‘inner curriculum’ of thoughts, 

feelings and emotions
 Ongoing reflective practice
 The creation of the Values-based Education 

atmosphere
 Building the Values-based Education 

curriculum
 Developing quality leadership
 The development of an ethical vocabulary

Seven elements of VbE



Be Determined-Some stories
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What is the purpose?

“I touch the future…I teach.”

Christa McCauliffe



My Mantra

I am passionate about maximising people’s 
strengths to pull together a strong team.

I am nourished when there is transparency in 
relationships, where challenge and support are 

equally valued and trust ensues.

Through listening to my instincts, I will take risks if 
I believe it is to the benefit of those around me.

At the start of each day, I remind myself to be kind 
to self and others.



Values that drive my mantra

Passion

Trust

Kindness



Determined to Succeed

Ledbury Primary School



LPS Vision Statement (What we do at LPS)

Determined to Succeed

Mission Statement 
(How we will get there)

At Ledbury Primary School we will all:
• Achieve our best
• Love life and learning
• Be confident and happy
• Show respect, responsibility and 

resilience





H O W  D O E S  Y O U R  O R G A N I S A T I O N  
C U R R E N T L Y  I M P A R T  V A L U E S  T O  

E V E R Y O N E ?  

W H A T  A R E  T H E S E  V A L U E S ?  

A R E  T H E Y  S H A R E D  I M P L I C I T L Y  O R  
E X P L I C I T L Y ?

W H A T  A R E  
S T U D E N T S / S T A F F / C U S T O M E R S /

T H I N K I N G  A N D  F E E L I N G ?



Reflection: What are your non-negotiable values?



Positive and Negative

 What Respect looks like  What Respect doesn’t 
look like



Part 2

Authentic modelling by adults of 
positive values

Developing quality leadership



Reflection: How determined are you to build a team?



Be a Resilient Leader



Be a leader, lead without title



Best in the World



Being a Good Role Model

I’m 

okay

I’m not 

okay

You’re 

not okay

You’re 

okay



Be Understanding



‘Always be kinder than necessary’-J.M. Barrie

Be Kind



Part 3

Developing an ‘inner 
curriculum’ of thoughts, feelings 
and emotions, affecting behaviour

The development of an ethical
vocabulary



The Magic Triangle





“Can you pass me the ball, thank 
you?”

When we use 
the words 
‘thank you’ as 
a request, we 
are modelling 
our 
expectations 
whilst 
remaining 
within the 
VbE
framework.  





Develop your vocabulary

Read the words below and, as you do so, think about how you feel:

 Having an intense argument with someone

 Losing your temper

 Making a complete fool of yourself

 A car accident

 Failing your most important exam

 Watching a husband and wife shout at each other

 Having dinner at an outstanding restaurant with your favourite 
person

 Winning £10 million in the National Lottery

 Enjoying a three-week Caribbean holiday

 Kissing the person you love most 

 Climbing to the top of Mount Everest

 Skydiving



Part 4

Building the Values-based 
Education curriculum

Ongoing reflective practice





We bring the 
curriculum 
alive for the 
children to 

thrive.



What are the Values-based 
pillars in your organisation?

LPS…

CREDIBILITY
CREATIVITY

COHERENCE

COMPASSION

COMMUNITY



Making values explicit in everything we do





Reflect and Rebalance



Part 5

The creation of the 
Values-based Education 

atmosphere



Student voice

HEAR MY VOICE



How do you embed listening?



Be aware-Environment







W H A T  A R E  M Y  T A K E A W A Y S  F R O M  T O D A Y ’ S  F O C U S  
O N  V B E ?

I D E N T I F Y  T H R E E  K E Y  W O R D S  W H I C H  S U M  U P  T H E  
V A L U E S  I N  Y O U R  O R G A N I S A T I O N .  H O W  W O U L D  

P E O P L E  K N O W  T H E S E  A R E  T H E  V A L U E S  Y O U  
P R O M O T E ?  

W H A T  C H A N G E S  D O  W E  N E E D  T O  M A K E  I N  O U R  
E N V I R O N M E N T  T H A T  R E F L E C T S  O U R  E X P E C T A T I O N S  

A N D  O U R  V A L U E S - B A S E D  E T H O S ?  

H O W  C A N  W E  E N S U R E  C O N S I S T E N C Y  I N  O U R  
A C T I O N S  A S  R O L E  M O D E L S  F O R  T H O S E  W E  S E R V E ?  



Be Wise

@charliemackesy

https://twitter.com/charliemackesy


Contact Details



Be healthy and happy


